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Are you struggling to get and keep the best people?  

Are you spending tens of thousands of dollars to fill open positions?  

Are you craving education to stop the bleed and do things differently?

From what we see and hear nationwide the answers are  
YES, YES, YES!
OHCA has contracted with the Drive team to compile the best advice 
and quick wins they have uncovered into a step-by-step program:  
The E Series: Culture Driven Recruitment and Retention. The E series 
consists of five high-energy, information-packed, 90-minute webinars 
and two inspiring in-person sessions over the course of seven months. 
This time frame allows organizations enough time to create sustainable 
change, not just bandages that don’t stick!

A Seven Part Series beginning October 9, 2019

Culture-Driven 
Recruitment & Retention

Past participants shared the most  
valuable ideas they learned were…

• Not losing hope. Not having the attitude that “we’ve been there, done that”  
 and be willing to revamp and try again. Really seeing our organizations from  
 an applicant’s eyes and working on the first impression. 

• The importance of assessing current situation first – can’t fix what we don’t know is broken. 

• So many!!! Creating a “WOW, thank you” before and after an interview. 

• We need to ‘wow’ prospective employees. We’re far from the days of  
 expecting a thank you card from them for interviewing. 

• Innovative ideas – wow factors that will have a positive impact on the candidate experience. 

• Feeling re-motivated, energized, and excited to try new recruiting ideas. 

• So many things – we got so much information!  
 All the unique ideas – how to stick out as an organization. 

• So many! Tons of ideas for increased engagement, recruitment, etc. 

• Breaking the script. 

• Enjoyed being pushed out of comfort zone and meet others outside our group. 

• Real examples were the best part!



Culture-Driven 
Recruitment & Retention

SESSION 1:  

Energized Employees: Thank Goodness It’s Monday!
October 9, 2019 – 90 minute webinar  /  2-3:30 pm EST

SESSION 2:  

Exceptional Start: Assessing and  
Building Your Recruitment & Retention Program 
November 7, 2019 – Columbus, Ohio, 7 CEs

SESSION 3: 

Engagement from the Onset 
January 8, 2020 – 90 minute webinar  /  2-3:30 pm EST

SESSION 4: 

Experiencing Orientation:  
Beyond Policies and Paperwork 
February 19, 2020 – 90 minute webinar   /  2-3:30 pm EST

SESSION 5: 

Enthusiasm from Day 1: The First 90 Days 
March 5, 2020, Columbus, Ohio, 7 CEs

SESSION 6: 

Exceeding Employee Expectations:  
Building a Coaching Relationship
April 8, 2020 – 90 minute webinar   /  2-3:30 pm EST

SESSION 7:  

Evolving: Keep People Performing at Their Best
May 13, 2020 – 90 minute webinar  /  2-3:30 pm EST

THE E SERIES:



Who Should Participate?  
Anyone who hires or is involved in the hiring process,  
including leaders, department directors, and managers.

Participant Expectations 
• Improve retention rates and recruitment efforts by tapping into the fact that long-term  

care service and supports can be an incredibly attractive field in which to work! 

• Identify the unique benefits of working in our field and their individual organization. 

• Implement culture that positively impacts their retention and recruitment efforts.

E SERIES FACULTY
Denise Boudreau-Scott, President
Arleen Smith, Leadership & Engagement Consultant
Mary Tellis-Nayak, Leadership & Engagement Consultant

REGISTRATION FEES
Full Series includes:
5 webinars – unlimited participation from your staff at one web connection
2 in-person programs – one person registration fee included, additional people can attend for the 
individual session fees
21.5 CEs (1.5 CEs from each webinars; 7 CEs from each in person programs)

Full Series Fees: (prior to September 25)
Members: $500
Non Members: $850

Individual Session fees (webinar):
Early Rate, Members: $55; Non Members: $130

Individual Session fees per person (in person programs):
Early rate, Members: $125; Non Members: $250

Full Series Fees: (September 25 and after)
Members: $750
Non Members: $1,050



Collaboration Helps  
Participants Pull Through  
What They Learn 
As a bonus for those registering for the entire series, Drive has added 
an online community tool! This interactive application, Basecamp, will 
provide learning as well as support, accountability and sustainability. 

We will be collaborating throughout the series in this private online group. 
What does collaboration look like?

• Help to stop thinking and start doing! Take action on the goals you set. 

• Share practical, actionable tips and resources, every other Monday, 
to support retention in your organization. 

• Get unstuck! The Drive team, and fellow participants,  
will answer questions between sessions. 

• Find an awesome tool to help with recruitment and retention? Share it  
with the group! We’ll share ideas, best practices and resources on Basecamp.  

• Develop participants continually as a leader and push  
forward on personal goals with self-reflective questions.

Deliverables you can use immediately,  
we’ll share these through the entire series: 
• A worksheet for determining the cost of recruitment/retention 

• Focus group questions and tips 

• Audit form for website and online presence of the organization 

• Sample job postings 

• Sample interview questions 

• Interview guidelines and process flow. 

• Guideline for creating magical moments 

• Orientation assessment and tips 

• Ten must do’s for orientation 

• Coaching documents and guidelines 

• Checklist for ensuing sustainability of recruitment/retention changes.



Register for the series and save money!
Full session details available at www.efohca.org

We can tell you all day how  
great the E Series is, but here’s 
what others have to say…

“The idea that we have had great success with is having a family member and a resident both 
speak in orientation to our new employees. It’s very well received. One new employee expressed 
that she could tell the staff really cared about the residents from their stories. She stated ‘I have 
already texted my friend and told her this is a great place to work!’ She had not even left the 
conference room at that point!” 
- Nan from Indiana

“The E Series helps give real-life tips and the supporting tools are super easy to implement. 
This program gives us HOPE and sometimes that is what we need most! It has really sparked 
conversation at our organization and I am looking forward to future sessions.” 
- Amy from Wisconsin

“You made it all sound so easy, and after I left the all-day conference, ideas were racing in my 
head. I organized them, showed my boss how we could implement the customer service video, 
and it took off! Thank you for caring about those who care so much for others. You made a 
difference in me that day, and I passed it on at our facility! I learned if I’m enthusiastic, and it comes 
from the heart, they will participate and stay to be part of it!” 
- Sheila from Wisconsin

“First off, this has been one of the best series I’ve participated in. One of the biggest things with the 
series is that we covered problems, ideas, and solutions for current and future problems. We aren’t 
just all in agreement there’s a problem; we are working together with solutions on solving those 
problems! We talked about internal and external problems. Working as a team and building a team, 
making sure everyone is on the same sheet of music and how to build on that.” 
- Richard from Indiana

“Our industry is very fast-paced, and it’s hard to take moments for self-reflection, but this gave us 
the opportunity to do just that. It got our entire team on the same page to make decreasing our 
turnover a priority, showed everyone the role they play within that, and gave us a chance to set 
realistic and achievable goals to address it. I think this series was definitely worth the investment. 
As an industry, we need to realize that recruitment and retention are going to continue to be more 
difficult and it’s important to be proactive early on. It’s great to hear what other people are doing 
and share ideas together, and also know that you are not alone in the issues you face.” 
- Ann from Illinois



The E Series: Culture Driven Recruitment and Retention • Registration Form
Online Registration: www.ohca.org • Questions? 614 / 436-4154 • Fax: 614 / 436-0939

1. One Person Per Registration (fill out the facility info and duplicate this form for additional registrants)

Lastname: ___________________________________________ First: _______________________________  Nickname: ____________________________________________________

Title: ____________________________________________________________________________________  Email address: ________________________________________________

Facility: ______________________________________________________________________________________________________________________

Street Address:  ________________________________________________________________________________________________________________

City:  ______________________________________________________________________ State: ________________Zip: ________________________

Phone #: ________ / _______________________________________________  Fax #: ________ / _____________________________________________

2. Registration Category
 

 OHCA Members:
Full Series:
$ 500  Prior to September 25
$ 750  September 25 and after

3. Payment - Make checks payable to Educational Foundation of Ohio Health Care Association (EFOHCA)
 Mail to: EFOHCA, PO Box 447, Lewis Center, OH, 43035 or Fax: 614 / 436-0939

TOTAL AMOUNT $_____________________

Method of Payment: ____Credit Card ____Check

CREDIT CARD: MC___ VISA____ AMEX____ Card Number__________________________________________ Expiration Date ______/______

Card Holder________________________________________ Signature__________________________________________

 NON-MEMBERS
Full Series:
$ 850  Prior to September 25
$ 1,050  September 25 and after

Registration will 
not be processed 
unless payment is 

included.

NOT INTERESTED IN THE ENTIRE SERIES? 
Registration for individual programs is available at www.efohca.org

By completing this registration, the person listed will be  
registered for each individual webinar and in person program.  

Should you wish to add additional individuals to the in person programs,  
please visit www.efohca.org for registration information.
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